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SHOT Transfusion Safety Standards frequently asked questions

These questions are based on initial feedback received during the development of SHOT
Transfusion Safety Standards. This document will be updated regularly as additional
queries are received. If your question is not answered within this document, please
contact shot@nhsbt.nhs.uk

Purpose Statement

‘These standards aim to improve patient safety, reduce errors, and support a consistent,
high-quality approach to transfusion practice.
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Why has SHOT developed these Transfusion Safety Standards?

The SHOT Transfusion Safety Standards are grounded in many years of UK
haemovigilance data. They are designed to help reduce avoidable harm, support
healthcare staff, and enhance patient outcomes by embedding safe, evidence-based
transfusion practice into day-to-day patient care. These safety standards replace the
Annual SHOT Report recommendations and aim to embed safe transfusion systems and
processes into practice and organisational culture.

Why are SHOT Transfusion Safety Standards necessary now?

SHOT Transfusion Safety Standards are necessary now more than ever, as many of the
issues repeatedly identified by SHOT remain unresolved despite long-standing
recommendations. Factors such as competing priorities, limited resources, post-
pandemic pressures, and a lack of sustained implementation have contributed to
persistent gaps in safety. Introducing formal standards provides much-needed structure
and consistency, creates a culture of safety and accountability, and enables healthcare
providers to prioritise and allocate resources more effectively. These standards not only
aim to safeguard patients but also protect healthcare staff and support their wellbeing.
Additionally, they support regulatory compliance and help drive measurable, long-term
improvements in transfusion safety.

The SHOT Transfusion Safety Standards directly respond to the findings and
recommendations of the Infected Blood Inquiry and are informed by the systemic gaps
highlighted by the Inquiry and reports submitted to SHOT. These gaps have also been
highlighted by Lord Darzi’s report from an independent investigation of the NHS in
England and the Health Services Safety Investigations Body report released in September
2024 ‘Recommendations but no action: improving the effectiveness of quality and safety
recommendations in healthcare’. The Infected Blood Inquiry laid bare the consequences
of failure to act on known risks, inadequate regulatory oversight, and the marginalisation
of the patient voice. It called for a fundamental shift in how safety is governed—
emphasising leadership accountability, transparency, and an unwavering focus on those
affected by harm. These SHOT Transfusion Safety Standards are a direct response to
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answer that call. They promote a culture that is open, just, and centred on safety, with
clear expectations around learning from incidents, listening to patients, ensuring
responsibility and accountability is owned from board to bedside.

Organisations have had challenges with trying to comply with SHOT recommendations
that changed, or new ones each year. These SHOT Transfusion Safety Standards that
replace the recommendations from serial Annual SHOT Reports provide a static
framework with short, medium and long terms goals.

How were the SHOT Transfusion Safety Standards standards developed and who were
the stakeholders involved in the process?

An initial set of standards were drafted by SHOT late in 2024 based on existing guidance,
regulations and recommendations in serial Annual SHOT Reports. Following review by the
SHOT Steering Group/Working Expert Group members in February 2025, the standards
were updated and shared widely to a wide range of stakeholders across UK. These
included members of all the national blood transfusion committees of the 4 UK nations,
members of various sub-groups involved in implementation plans for the
recommendations from the Infected Blood Inquiry report (this has representatives from a
wide range of professional bodies and staff groups), UK Transfusion Laboratory
Collaborative, Transfusion Laboratory Managers group, National Transfusion Practitioners
Network, British Society for Haematology Transfusion Task force and Royal College of
Pathologists Transfusion Specialty Advisory Committee. Input from the wide constructive
feedback received has helped shape the standards and we are grateful for everyone’s
contributions. The standards were further update following this wide engagement and
finalised prior to release in July.

We recognise that not all individuals or organisations may have had the opportunity to
provide input during the development of the standards despite our efforts and wide
dissemination. While we are confident that the wide range of feedback received has
helped shape a robust and relevant set of standards, we are fully committed to being
open, inclusive and responsive with continued engagement. We actively welcome ongoing
feedback and will use it to inform future refinements, ensuring the standards remain
practical, evidence-based and reflective of the needs and experiences of those delivering
and receiving transfusion care.

Are these aligned with other standards and guidelines?

Yes, they are aligned with other standards and guidelines such as the United Kingdom
Transfusion Laboratory Collaborative (UKTLC), National Institute of Health and Care
Excellence (NICE), British Society for Haematology (BSH), and the Blood Safety and
Quality Regulations (BSQR).
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Who is expected to comply with these SHOT Transfusion Safety Standards?

The SHOT Transfusion Safety Standards are applicable to all healthcare organisations
involved in transfusion support. These standards apply to relevant aspects of blood
services where the interface transfusion practice: blood donation practices are outside the
scope of these standards. For reference, the SHOT Transfusion Safety Standards have
been mapped to the relevant national standards and relevant guidelines in a separate
document.

How will these SHOT Transfusion Safety Standards be used?

These standards will be used as a benchmark for transfusion safety, helping organisations
measure and maintain high standards of care. They will inform local audits and
improvement plans, support training programmes and policy development. By
embedding these standards into practice, they will also help guide day-to-day transfusion
practice, ensuring consistency, accountability, and safer outcomes for patients.

How long do organisations have to implement these SHOT Transfusion Safety
Standards?

While the safety standards have been launched in July 2025, organisations are
encouraged to carry out a baseline assessment and use the findings to plan a phased
implementation approach, allowing time for familiarisation, local adaptation and
progressively embedding this into practice. This supports sustainable change and
meaningful integration across clinical and laboratory settings. It is expected that
organisations have an improvement plan in place within the first year of the publication of
the standards.

How can the SHOT Transfusion Safety Standards be measured?

Each standard is underpinned by clear, practical criteria that guide hospital management
teams in how to meet expectations, drive improvement and embed best practice across
clinical and laboratory transfusion care.

Quantitative and qualitative metrics can be used to help organisations identify gaps,
monitor compliance, measure impact and identify areas for improvement. Measuring and
reporting on compliance with these standards will ensure meaningful reflection and
action, ensuring the standards lead to real, measurable change in transfusion safety and
staff wellbeing. A document with the metrics will be published on the SHOT website in due
course.

These standards are intentionally broad and generic so that they are relevant to all
organisations where patients are transfused. In many organisations the standards will
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already have been met through existing local governance structures and quality
assurance processes and in response to national guidance from professional bodies.

Will SHOT collect compliance data for the SHOT Transfusion Safety Standards?

No, SHOT will not be involved in monitoring the compliance for the SHOT Transfusion
Safety Standards. SHOT will continue to monitor serious adverse reactions and events
according to its remit.

Organisations are expected to assess and monitor compliance with these standards
through a regular self-assessment process with clear governance and oversight.

How will healthcare organisations be assessed against the SHOT Transfusion Safety
Standards?

Organisations are expected to assess themselves locally against these SHOT Transfusion
Safety Standards. Compliance should be recorded as fully compliant, partially compliant,
or non-compliant. Where gaps are identified, action plans should be developed to address
these to ensure effective implementation and drive continuous improvement. This will
replace the annual gap analysis against the recommendations in the current Annual SHOT
Report and has the advantage of being a stable and consistent set of standards.

In the future there will be external oversight and compliance check by relevant regulatory
or other government bodies providing oversight across the UK as part of routine quality
assurance and governance processes. The Infected Blood Inquiry recommendation 7e
states “That all NHS organisations across the UK have a mechanism in place for
implementing recommendations of SHOT reports, which should be professionally
mandated, and for monitoring such implementation”. Assessment against the SHOT
Transfusion Safety Standards (which replace recommendation in this context) provides
the framework for this monitoring.

Will the SHOT Transfusion Safety Standards be reviewed regularly by SHOT and how
often?

The SHOT Transfusion Safety Standards will be reviewed every three years, considering
UK haemovigilance data and the latest evidence-based guidance and practices. Should
any urgent new issues arise, or advancements occur, additional standards may be
introduced as necessary to ensure ongoing relevance and effectiveness.
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Will there be an annual survey like the SHOT recommendations survey for the SHOT
Transfusion Safety standards?

No, there will not be an annual recommendation survey from SHOT at this time. Any plans
for future surveys will be determined as needed.

Are there any specific patient safety principles the SHOT Transfusion Safety
Standards apply to?

Yes, these standards align with established patient safety principles outlined in the
Patient Safety Syllabus and guidance from the Patient Safety Commissioner. For detailed
information, refer to the links below:

Patient Safety Commissioner: Patient Safety Principles (23 October 2024) - England -
Patient Safety Learning - the hub

https://www.england.nhs.uk/patient-safety/the-nhs-patient-safety-strategy/

https://www.hssib.org.uk/

https://performanceandimprovement.nhs.wales/health-and-care-quality-standards/

https://www.healthcareimprovementscotland.scot/improving-care/improvement-
resources/scottish-patient-safety-programme-spsp/

https://www.northernireland.gov.uk/consultations/framework-learning-and-
improvement-patient-safety-incidents-consultation

Who has endorsed these SHOT Transfusion Safety Standards?

These standards are endorsed by the four UK National Transfusion Committees and other
relevant organisations. For a list of endorsing professional organisations, please visit:
https://www.shotuk.org/transfusion-safety/transfusion-safety-standards/safety-

standards/

How can | find out more information?

Arange of resources are planned to support the introduction and implementation of these
standards, including webinars, drop-in sessions and a comprehensive toolkit. These will
provide practical guidance and aim to answer any questions to help ensure a smooth
adoption process. Any questions can also be emailed directly to SHOT for further
assistance at shot@nhsbt.nhs.uk
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Further information is available here: https://www.shotuk.org/transfusion-
safety/transfusion-safety-standards/safety-standards-toolkit/

How can implementing the SHOT Transfusion Safety Standards be prioritised? Is
there any funding support for the improvements?

Currently there is no dedicated funding available to address existing gaps. It is still
particularly important that the SHOT Transfusion Safety Standards are released, to set the
benchmark and the reference point. Patient safety cannot wait. Safe transfusion is a core
healthcare responsibility and meeting these standards is a professional and ethical
obligation, not a tick box task. Ensuring compliance is a sustained journey, requiring
continuous attention and improvement.

It is vital that senior leaders actively support efforts to align with these standards,
ensuring they are appropriately prioritised, resourced and governed at every level of the
organisation. Leadership commitment is essential to drive lasting change and protect
patients.

Will the responsibility for implementing the SHOT Transfusion Safety Standards fall
on the hospital transfusion team/committee?

Implementation and ensuring compliance with the SHOT Transfusion Safety Standards is
a shared responsibility across the entire healthcare system. It cannot and will not rest
solely with the hospital transfusion teams/committees. These groups should inform
senior leaders about the gaps in local systems and help prioritise improvement initiatives.
Strengthened governance structures, including oversight at board level, are being
embedded to ensure accountability, leadership, and system-wide support for safe and
effective transfusion practice.

As part of the work related to implementation of recommendation 7e from the Infected
Blood Inquiry report, a framework for effective transfusion governance is being drafted as
a key output from the subgroup with clinical and laboratory representatives from across
UK. This is expected to be released later this year and will be promoted widely.

The transfusion governance framework for hospitals will be published later this year.
When published can be accessed via this link https://www.shotuk.org/transfusion-
safety/transfusion-safety-standards/transfusion-governance/

Why has SHOT issued these SHOT Transfusion Safety Standards rather than other
relevant regulatory organisations?

As the UK’s independent, professionally led haemovigilance organisation, SHOT is best
placed to issue these transfusion safety standards. With insights from laboratory and
clinical transfusion events and system-wide reporting, SHOT is uniquely positioned to set
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the standards that address the identified gaps. This evidence-based perspective enables
SHOT to set standards that drive measurable improvements in patient safety and are
critical to optimising safety for every patient receiving a transfusion.

The SHOT Transfusion Safety Standards were created with broad and meaningful
engagement across the UK with insights from clinicians, scientists, regulators and
crucially, patient representatives whose voices have helped shape key elements in these
standards. One of the IBI recommendation to improve transfusion safety was to ensure
compliance with SHOT recommendations, these standards address this. SHOT is UK wide,
compared to other organisations that may be nation specific only.

What’s next/what are organisations expected to do now?

Following the release of the SHOT Transfusion Safety Standards in July 2025, all
organisations are expected to work towards compliance. A baseline assessment tool will
be provided later in July which can help with this assessment and development of clear,
practical, phased improvement plans to address identified gaps. SHOT fully acknowledge
the challenges faced by hospital teams, particularly in the face of competing demands
and limited resources. Achieving compliance is a journey- this is about building a safer,
more resilient transfusion pathway for every patient and your roadmap towards enhanced
safety for all and better outcomes for patients.

We recognise the significant challenges including financial pressures currently facing the
NHS and the strain on services and teams. These realities are not lost on us. As the
national haemovigilance organisation, SHOT will continue to listen, highlight the safety
risks and inform system-level discussions to ensure transfusions safety remains a national
priority. Everyone at SHOT is committed to advocating for the visibility, support and
resourcing that safe transfusion practice demands both in clinical and laboratory settings.

What practical resources are being produced to support clinical and laboratory teams
implement and monitor the SHOT Transfusion Safety Standards?

The following resources are in development and will be available as indicated via this
timeline:https://www.shotuk.org/transfusion-safety/transfusion-safety-standards/safety-
standards-toolkit/safety-standards-timeline/

e Baseline assessment tool

e FAQ document based on the wide stakeholder feedback received for the
standards. This document will be regularly updated

e Webinars and drop in sessions

e Available resources from SHOT and other organisations related to the topicsin the
standards
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