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Overview 

SHOT Newsletter: 
Resources from the 
2024 Annual SHOT 

Report 

To help develop and support safety improvements, SHOT have 
launched numerous resources to accompany the 2024 Annual 
SHOT Report. This special edition newsletter will highlight these 
resources. 

2024 Annual SHOT Summary

The resources are all referenced in the 2024 Annual SHOT 
Report. Click here to view the full report, individual 
chapters, collated key insights from individual chapters, 
cases and figures from the report, and supplementary 
information. 

Download the SHOT App now to keep up to date with SHOT resources wherever 
you are 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/shot-reports/annual-shot-report-2024/
https://www.shotuk.org/shot-reports/annual-shot-report-2024/
https://www.shotuk.org/shot-reports/
https://www.linkedin.com/in/serious-hazards-of-transfusion
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Driver diagram: Consent 

Suboptimal consent 
practices for transfusion 
is evident, with 
inadequate 
documentation. A driver 
diagram has been 
created to helps support 
staff to systematically 
plan and structure 
improvement projects. 
Click here to access. 

A group of people standing next to each other 

AI-generated content may be incorrect. 

Guidance for consent for blood transfusion 

The United Kingdom (UK) and Ireland Blood Transfusion Network has 
produced resources to support consent for blood transfusion for both 
patients and healthcare teams to ensure patients are able to make an 
informed decision about their transfusion. All documents can be 
found here on the SHOT website and include: 
• Consent for blood transfusion 
• Guidance for Healthcare Practitioners in the UK 
• Transfusion information for patients 
• Risk and benefits of blood transfusion 

The SaBTO transfusion consent and shared decision-making 
guideline has also been updated and will be released soon 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/resources/driver-diagram-to-help-improving-transfusion-consent-practices/
https://www.shotuk.org/patients/consent/
https://www.shotuk.org/patients/consent/
https://www.shotuk.org/resources/driver-diagram-to-help-improving-transfusion-consent-practices/
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Video: Regulatory bodies in blood transfusion 

A new video ‘Introduction to regulatory and professional bodies 
in blood transfusion’ has been launched to provide an overview 
of the key regulatory and professional bodies overseeing 
transfusion practice – both clinical and laboratory, highlighting 
their roles in ensuring safety, quality and accountability across 
the system. 

View 
here 

Transfusion safety and risks in UK 

A clear understanding of 
transfusion  risks is essential for 
informed decision-making, 
effective risk mitigation 
strategies and maintaining trust 
in the safety of transfusions. The 
key risks associated with 
transfusion based on the UK 
haemovigilance data from SHOT 
2020-2024 are listed in this new 
resource. Click here to view 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/resources/introduction-to-regulatory-and-professional-bodies-in-blood-transfusion/
https://www.shotuk.org/resources/introduction-to-regulatory-and-professional-bodies-in-blood-transfusion/
https://www.shotuk.org/resources/transfusion-safety-and-risks-in-the-uk/
https://www.shotuk.org/resources/transfusion-safety-and-risks-in-the-uk/
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Laboratory communication toolkit 

Incomplete communication can contribute to transfusion safety 
events. The SHOT team have developed a communication toolkit in 
collaboration with Royal Cornwall hospital, Countess of Chester 
Hospital NHS Foundation Trust, UKNEQAS, UK Transfusion 
Laboratory Collaborative and transfusion laboratory managers 
group to help address gaps in communication. The toolkit includes: 

An updated handover form first provided in the 
supplementary material of the 2019 Annual SHOT 
Report 

A telephone request form which includes key questions 
for laboratory staff to ask to identify transfusion 
priorities (e.g., emergency, urgent etc.) 

SHOT Bite No. 34: Switching to group-specific red blood 
cells in major haemorrhage (coming soon) 

Blood component communication guide: A template to 
help clarify clinical expectations regarding product 
availability, storage conditions and nomenclature 

These are all contained within the ‘Laboratory 
communication toolkit’, available here. 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/resources/laboratory-communications-toolkit/
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UPTAKE competency assessment example 

SHOT reports show evidence 
of gaps in knowledge, 
incomplete training and 
insufficient competency 
assessments. A worked 
example of how to apply the 
UPTAKE competency 
assessment model first shown 
in the 2019 Annual SHOT 
Report has been created. This 
adapts a competency kindly 
provided by Liverpool Clinical 
Laboratories. 

Transfusion delays investigation tool 

This document contains a 
set of tools that can be used 
during the investigation 
following a transfusion 
delay to identify 
contributory factors. The 
tables are provided in 
an editable format and can 
be adapted to local 
practices to ensure all 
aspects are covered, issues 
identified, and preventative 
actions implemented. 

Click here to view 

Click here to view 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/resources/transfusion-delays-investigation-tool/
https://www.shotuk.org/resources/transfusion-safety-and-risks-in-the-uk/
https://www.shotuk.org/wp-content/uploads/2025/03/UPTAKE-competency-final.pdf
https://www.shotuk.org/resources/uptake-competency-assessment/
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Updated TACO pre-transfusion risk assessment 

The Transfusion-Associated Circulatory Overload (TACO) pre-
transfusion risk assessment has been updated in the 2024 Annual 
SHOT report and is available here. Changes include: 
• Appropriate indication and volume of red cell transfusion included 

within mitigation actions 
• Inclusion of recently updated National Blood Transfusion 

Committee (NBTC) indication codes 
• Inclusion of all heart valve disease as a risk factor 
• ‘Hypoalbuminaemia’ simplified to ‘a low serum albumin level’ 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/resources/taco-pre-administration-risk-assessment-transfusion-associated-circulatory-overload/
https://www.shotuk.org/shot-reports/annual-shot-report-2024/
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Acknowledging continuing excellence: IDEAS framework 

An example framework for embedding learning 
from excellence into everyday practice is here. 

SHOT Transfusion Safety Standards 

Supporting documents for the 
SHOT Transfusion Safety 
standards have been created 
and are available in the SHOT 
website. These include: 
• Frequently asked questions 
• Timeline 
• Baseline assessment tool 

All resources are available 
here. 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/shot-reports/annual-shot-report-2024/
https://www.shotuk.org/wp-content/uploads/2025/07/5.-Acknowledging-Continuing-Excellence-in-Transfusion-ACE-2024.pdf
https://www.shotuk.org/transfusion-safety/transfusion-safety-standards/
https://www.shotuk.org/transfusion-safety/transfusion-safety-standards/
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My Transfusion app 

SHOT have recently launched a new patient-focused app designed 
to support safe and informed transfusion care. The app is titled: ‘My 
Transfusion’. This resource has been co-created with patients, 
shaped by insights from incident reports submitted to SHOT, and 
aligned with the Independent Blood Inquiry recommendations for 
transparency, safety, and shared decision-making. A number of 
accompanying resources are available: 

For patients 

• Video with overview 
of app 

• Navigation video 
• Frequently asked 

questions 

All available on the 
patient page accessed 
here. 

For healthcare 
professionals: 

• Promotion pack 
• Leaflets 
• Screensaver 
• Summary slide set 
• Links to patient 

materials 

All available here. 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/resources/my-transfusion-app-information-for-patients/
https://www.shotuk.org/resources/my-transfusion-app-information-for-healthcare-professionals/
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Email signatures 

A number of new email signatures with key safety messages have 
been produced reflecting the 2024 SHOT data. These can be 
accessed by clicking   here or on the appropriate image below. 

A thermometer with a red a nd blue color 

A I -g enera ted content ma y be incorrect. 

A red triangle with a white exclamation mark 

AI-generated content may be incorrect. 

A person smiling with blue shirt and red tie 

AI-generated content may be incorrect. 

Patient 
involvement 

Transfusion 
reactions 

Transfusion 
errors 

A colorful arrows and a g ear 

AI -generated content may be incorrect. 

Human 
factors 

Anti-D Ig 
errors 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://www.shotuk.org/resources/?search=&resource-category=email-signatures&type=all&date_from=#filter-summary
https://www.shotuk.org/resources/messages-related-to-transfusion-reactions/
https://www.shotuk.org/resources/messages-related-to-transfusion-errors/
https://www.shotuk.org/resources/messages-related-to-patient-involvement/
https://www.shotuk.org/resources/messages-related-to-human-factors/
https://www.shotuk.org/resources/messages-related-to-anti-d/
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SHOT summaries 

SHOT summaries will be available to order through 
the NHS leaflet service, using the stock code 
BLC789.5. Click here to sign in. 

Key insights 

For the first time in 2024 
Annual SHOT Report, we 
have created a key 
insights page for each 
chapter. These reflect 
the essential learning 
points from each 
chapter and have been 
collated into one 
resource to provide a 
high-level overview of 
SHOT data. 

Click here to view. 

Use of SHOT resources 

SHOT resources are produced to improve patient 
safety. We encourage use of all resources whilst 
maintaining recognition for the origin of data, and 
accuracy of data. Please refer to the SHOT terms of 
conditions and guidance regarding use of SHOT 
resources before reproducing SHOT data. 

https://play.google.com/store/apps/details?id=cc.conferences.shot
https://apps.apple.com/gb/app/shot-uk/id1534545119
https://hospital.nhsbtleaflets.co.uk/Pages/LoginPage.aspx?ReturnUrl=%2f
https://www.shotuk.org/wp-content/uploads/2025/07/Key-Insights-from-the-2024-Annual-SHOT-Report-Chapters.pdf
https://www.shotuk.org/shot-reports/annual-shot-report-2024/#key-insights
https://www.shotuk.org/terms-conditions/
https://www.shotuk.org/terms-conditions/
https://www.shotuk.org/about/use-of-shot-resources/
https://www.shotuk.org/about/use-of-shot-resources/
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