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Delayed transfusion reports and deaths by year 
2011 to 2024 
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Transfusion process step where laboratory 
errors occurred resulting in transfusion delays 

in 2024 (n=120)
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Trend in delayed transfusions due to errors in 
Blood Services 2019-2024
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Delays associated with major haemorrhage 
protocol (MHP) 2016-2024
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The multiple contributing factors that resulted 
in delays during major haemorrhage in 2024 

(n=73)
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ADU reports by category 2014-2023
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Number of delayed transfusions associated 
with MHP 2016-2023
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Key factors contributing to delayed transfusions 
in major haemorrhage in 2023 (n=50)
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Primary causes of delayed transfusions in 
2022 (n=205)
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Key factors contributing to delayed transfusions 
in 41 cases of major haemorrhage in 2022
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Avoidable transfusions: Step in transfusion 
process with associated errors in 2022
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Errors contributing to delayed transfusion 2020
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Delayed transfusion reports by year 2010 to 
2019
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Factors contributing to delayed transfusion in 
16 major haemorrhage cases in 2019
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Mechanisms of the coagulation screen to show 
which coagulation factors affect the standard 

tests
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Interpretation of the coagulation screen
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Location of major haemorrhages in 2018
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Holdup points identified in the major 
haemorrhage transfusion pathway in 2018
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Potential holdup points in the transfusion 
pathway (2017)
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Poor communication is the most common 
factor contributing to errors in MHP-related 

reports in 2018 (results as %)
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Errors in reading 
blood gas results: 

HHb wrongly 
taken as the total 

Hb result
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Urgency of delayed transfusions 
n=95

Location of emergency and
urgent transfusions n=56

Delayed transfusions in 2017
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Urgency of delayed transfusions in 2016
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Reasons for avoidable transfusions in 2016 
n=117 (3 cases added from TACO*)
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