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Laboratory errors and near misses in 2024 (n=869)
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Laboratory errors in 2024, classified by the 
transfusion step where the primary error occurred 

(n=601)
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Factors interacting to contribute to laboratory 
delays in 2024
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UPTAKE competency assessment model 2024
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Laboratory NM classified by the transfusion step 
where the primary error occurred in 2024 (n=268)
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Laboratory errors and near misses by reporting 
category in 2023 (n=742)
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SHOT laboratory data across all categories showing 
the stage in the transfusion process where the 

primary error occurred in 2023 (n=535)
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Additional pressures on transfusion laboratories 
evident in 2023 SHOT data
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Laboratory incidents and near misses by category of 
outcome in 2022 (n=651)
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SHOT laboratory data across all categories in 2022 
showing the stage in the transfusion process where 

the primary error occurred (n=431)
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SHOT near miss laboratory errors in 2022 showing at 
which stage in the transfusion process the primary 

error occurred with outcome (n=220)
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Laboratory testing errors by reporting category 
(n=157) and SRNM testing errors by subcategory in 

2022 (n=56)
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Cell-free fetal DNA prediction errors reported to 
SHOT 2019-2022



Copyright SHOT 2019Copyright SHOT 2025

Summary of issues contributing to laboratory errors 
in 2022
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Laboratory errors (events and NM) related to the 10 
steps in 2021 
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Laboratory errors 2017–2021 categorised by step 
where the error occurred
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Laboratory incidents and near misses in 2021 by 
category of outcome (n=573)
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SHOT laboratory data showing at which stage in the 
transfusion process the primary error occurred in 

2021 (n=389)
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SHOT near miss laboratory errors in 2021 showing at 
which stage in the transfusion process the primary 

error occurred with outcome n=184
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Laboratory testing errors in 2021 by reporting 
category (n=114) and SRNM testing errors by 

subcategory (n=42)
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PAUSE
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Laboratory errors 2016-2020 categorised by step 
where the error occurred
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Laboratory incidents and near misses by category of 
outcome in 2020 (n=639)
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SHOT laboratory data showing at which stage in the 
transfusion process the primary error occurred in 

2020 (n=439)
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SHOT near miss laboratory errors in 2020 showing at 
which stage in the transfusion process the primary 

error occurred with outcome (n=200)
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IBCT-SRNM laboratory testing errors separated by 
error subcategory in 2020 (n=73)
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Laboratory component labelling and exit check 2019
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Laboratory incidents and near misses by category of 
outcome in 2019 (n=796)
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SHOT laboratory data showing at which stage in the 
transfusion process the primary error occurred in 

2019 (n=495)
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UPTAKE areas to be covered in a robust competency 
assessment 2019
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SHOT near miss laboratory errors in 2019 showing at 
which stage in the transfusion process the primary 

error occurred with outcome (n=301)
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